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purosesu jūshigata seika shugi  process-oriented performance-based salary 
system

seisekikyū  performance pay 

senmon iinkai  special expert committee

sentaku to shūchū  “choose and focus” reorganization

Shinseitō  Japan Renewal Party

shita-uke  dedicated suppliers 

Shōkō Kumiai Chuō Kinko  Shoko Chukin Bank

shokunō shikaku seido  skill-grading system 

shokunōkyū  ability/skill pay

shōtengai  shopping district

shuntō  yearly wage negotiation cycle 

yakuwarikyū  role/job pay

yūcho  postal savings account

Yūsei Jigyōchō  Postal Services Agency 

zaikai  business world

Zenkoku Seikatsu Eisei Dōgyō Kumiai Rengō (Seiei)  Japan Association of Life 
Sanitation Industries

zoku  “tribes,” referring to politicians specializing in particular areas



Contributors

Harald Conrad is the Sasakawa Lecturer in Japan’s Economy and Man-
agement at the University of Sheffield’s School of East Asian Studies. He 
holds a PhD in economics from Cologne University, Germany. From 2000 to 
2008 he worked in Japan as research fellow and deputy director of the Ger-
man Institute for Japanese Studies and associate professor at Ritsumeikan 
Asia Pacific University. Conrad’s research focuses on Japanese social pol-
icy, human resource management, economic issues related to demographic 
change, and intercultural business negotiation. His latest journal articles 
have appeared in the Social Science Japan Journal, International Journal of  
Human Resource Management, and Journal of  Social Policy. A forthcoming 
book chapter is in the Oxford Handbook of  Employment Relations: Com-
parative Employment Systems. Since April 2011 Conrad has been coeditor 
of Japan Forum. 

Kenji E. Kushida is the Takahashi Research Associate in Japanese Studies at 
the Walter H. Shorenstein Asia-Pacific Research Center at Stanford Univer-
sity. He holds a PhD in political science from the University of California, 
Berkeley. Kushida’s research focuses on comparative political economy, par-
ticularly in the areas of information technology and comparative capitalist 
systems. His streams of research include commoditization in information 
technology sectors around the world, cloud computing, Japan–Korea com-
parisons in the broadband and wireless industries, Japan’s “Galapagos” IT 
sector, the Fukushima nuclear disaster, systemic change in Japan’s financial 
sector, the effects of multinational corporations in Japan, and Silicon Valley– 
Japan relationships. His publications include Japan under the DPJ: The 
Politics of  Transition and Governance (coedited with Phillip Y. Lipscy) and 



Contributorsxx

articles in journals including Socio-Economic Review, Social Science Japan 
Journal, Communications & Strategies, Japanese Political Economy, Journal 
of  Industry, Competition and Trade, Asian Survey, and the Journal of  Infor-
mation Technology and Politics.

Gregory W. Noble is professor of politics and administration in the Institute 
of Social Science at the University of Tokyo, where his research focuses on 
comparative political economy in East Asia. After receiving his PhD from 
Harvard University’s Department of Government, he taught at the Univer-
sity of California and the Australian National University before moving to 
Tokyo. His publications include Collective Action in East Asia: How Ruling 
Parties Shape Industrial Policy; The Asian Financial Crisis and the Structure 
of  Global Finance (coedited with John Ravenhill); “Power Politics: Elections 
and Electricity Regulation in Taiwan” (with Stephan Haggard) in Presidents, 
Parliaments, and Policy; and “The Chinese Auto Industry as Challenge, Op-
portunity and Partner” in The Third Globalization, as well as articles in 
journals including International Relations of  the Asia-Pacific, Journal of  
East Asian Studies, and Business and Politics.

Jean C. Oi is the William Haas Professor in Chinese Politics in the Depart-
ment of Political Science and a senior fellow at the Freeman Spogli Insti-
tute for International Studies at Stanford University. She directs the Stanford 
China Program at the Walter H. Shorenstein Asia-Pacific Research Center 
and is the Lee Shau Kee Director of the newly established Stanford Center at 
Peking University. Her work focuses on comparative politics, with special ex-
pertise on Chinese political economy. Her books include Adapt, Fragment, 
Transform: Corporate Restructuring and System Reform in South Korea 
(2012), coedited with Byung-Kook Kim and Eun Mee Kim; Going Private in 
China: The Politics of  Corporate Restructuring and System Reform (2011); 
Growing Pains: Tensions and Opportunity in China’s Transformation 
(2010), coedited with Scott Rozelle and Xueguang Zhou; Rural China Takes 
Off: Institutional Foundations of  Economic Reform (1999); Property Rights 
and Economic Reform in China (1999), coedited with Andrew Walder; and 
State and Peasant in Contemporary China: The Political Economy of  Village 
Government (1989). Currently, Oi continues her research on rural finance 
and local governance in China and has started a new project on the chal-
lenges of governance in China’s rapid urbanization.

Ulrike Schaede is professor of Japanese business at the University of Califor-
nia, School of International Relations and Pacific Studies (IR/PS). She stud-
ies Japan’s corporate strategy, business organization, management, financial 



Contributors xxi

markets, and government-business relations. Her book Choose and Focus: 
Japanese Business Strategies for the 21st Century (Cornell, 2008) explains 
the strategic inflection point of the early 2000s, when Japan’s business ar-
chitecture began to change. Her current research concerns the management 
practices of  “New Japan” companies that have assumed global supply chain 
leadership in materials and components. She also works on corporate re-
structuring, changing human resources practices, regulation, and entrepre-
neurship in Japan. She holds an MA from Bonn University, and a PhD from 
the Philipps-Universtät in Marburg, Germany. Schaede is trilingual and has 
spent more than eight years of research and study in Japan. 

Kay Shimizu is assistant professor of political science at Columbia Univer-
sity.  Her work focuses on comparative politics, with a focus on the fiscal and 
financial politics of Japan and China. Her works include Political Change 
in Japan: Electoral Behavior, Party Realignment, and the Koizumi Reforms 
(2009), coedited with Steven R. Reed and Kenneth Mori McElwain, along 
with publications in Socio-Economic Review and Journal of  East Asian 
Studies. Currently, Shimizu is completing a book manuscript on Japan’s 
post-bubble political economy, entitled Private Money as Public Funds: The 
Politics of  Japan’s Fiscal Austerity, and has started a new project on chang-
ing notions of citizenship in urbanizing China. 





Preface

	 This volume originated in a conference held in the summer of 2006 at 
Stanford University’s Walter H. Shorenstein Asia-Pacific Research Center 
(Shorenstein APARC). Organized by Jean C. Oi, Byung-Kook Kim, and 
Jennifer Amyx, it was part of a broad project covering China, the Republic 
of Korea, and Japan. The goal was to understand the politics of corporate 
restructuring and economic reform in the three countries. As is often the case 
with comparisons between these three very different countries, the dilemma 
was how to maximize comparability, while recognizing that the institutions 
required to facilitate economic and corporate restructuring would differ in 
each country. The idea of one large volume quickly grew into an ambitious 
strategy to orchestrate a volume for each country. 
	 A central theoretical question linking the three countries was: to what 
degree was system change driven by firms or the state? The conference fol-
lowed the lead of the Varieties of Capitalism framework articulated by Peter 
Hall and David Soskice. Their framework not only placed the activities of 
firms as central to the diverse organization of capitalist systems around 
the world, but also posited that firms were the primary drivers of systemic 
change. This was a proposition worth examining in Northeast Asia, where 
states and governments played critical roles in economic development. 
	 The China volume, Going Private in China: The Politics of  Corporate 
Restructuring and System Reform, and Korea volume, Adapt, Fragment, 
Transform: The Politics of  Corporate Restructuring and System Reform in 
South Korea, were both published by Shorenstein APARC in 2011 and 2012, 
respectively.
	 The theoretical finding from these volumes, put simply, was that firms 
had relatively little autonomy to drive change in the way that the Varieties of 
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Capitalism conception contended. In China, state-owned enterprises were 
clearly unable to influence their surrounding environment in areas such as 
labor and pension schemes. In Korea as well, politics rather than firm behav-
ior was the primary driver of system change. The Japanese case, as analyzed 
in the chapters of this volume, also demonstrates system change occurring 
as a result of politics driving regulatory reforms, leading to economic and 
industrial restructuring. 
	 Along the road to publication, authors in this volume gained many 
insights from the period of remarkable change and continuity for Japan 
between 2006, when the first batch of papers from the conference was pre-
sented, and 2012, when the final set of chapters was completed. 
	 Politically, in 2006, the ruling Liberal Democratic Party (LDP) had an 
almost unprecedented number of seats in the National Diet, after Prime 
Minister Koizumi had orchestrated a landslide victory for the LDP in the 
2005 election. Yet, just three years later, the LDP lost power in a historical 
electoral defeat to the Democratic Party of Japan (DPJ), ending its almost 
continuous reign since 1955. Yet, the DPJ only lasted for three years before 
the LDP came back as powerful as ever, gaining majorities in both the Lower 
House and Upper House.  
	 In 2006, the Japanese economy seemed to be on a trajectory of sustained 
growth, buoyed by regulatory reforms and corporate restructuring. How-
ever, the 2007–8 global financial crisis hit Japan hard—not in the financial 
sector, but in exports, as demand plunged around the world. Then, even 
as the economy was recovering quickly, the 2011 Great East Japan earth-
quake and tsunami hit, devastating regional economies and disrupting sup-
ply chains. While the longevity of the recent resurgence of Japan’s economy 
under Prime Minister Abe’s “Abenomics” has yet to be seen, the Japanese 
economy has undoubtedly undergone numerous major changes over the 
past two decades. 
	 There is much uncertainty about the challenges Japan faces, ranging 
from demographic change of a rapidly aging society, new waves of global-
ization in production networks, uncertainty surrounding the future of its en-
ergy sources after the Fukushima nuclear disaster, to the government’s large 
fiscal debt. However, what is certain is that Japan’s trajectory of change will 
be shaped by aspects of Japan’s political economy covered in the chapters 
that follow.
	 There are many people we would like to thank for enabling this volume. 
Paper presenters and discussants at the original conference helped formulate 
the original research questions and stimulated discussion that shaped the 
trajectory of this volume. In particular, input from Alicia Ogawa, Daniel 
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Okimoto, Yves Tiberghien, Steven Vogel, and Anthony Zaloom were invalu-
able in setting the direction of the volume. We extend particular thanks to 
Jennifer Amyx, who spearheaded organizing the conference and provided 
feedback to early versions of papers. We thank George Krompacky for his 
patience and tireless efforts shepherding this project to its completion. We 
would like to express our gratitude to Gi-Wook Shin and the Shorenstein 
APARC staff. A very special note of thanks goes to the Japan Fund at the 
Freeman Spogli Institute, which provided the final source of funding to get 
this volume published.

Kenji Kushida, Kay Shimizu, and Jean Oi
Stanford, USA and Beijing, China
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